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MINUTE OF THE ANNUAL GENERAL MEETING OF CORDALE HOUSING ASSOCIATION 
 

HELD AT THE CARMAN CENTRE, RENTON, ON THURSDAY 12 SEPTEMBER 2019 
 

 
Present: Martin Walker          Vice Chair  

 Veronica Hamilton   Committee member 
Lillian Peters            Committee member 
Aileen Overend        Committee member 

Patricia Morris          Committee member 
Gary Wilson             Committee member 
Leanne Keegan       Committee member 

Janice Barnes 
David Barnes 
Anthony Bradley 

Anne Marie Brown 
Frank Cross 
Peter Eaton 

Thomas Ewing 
John Heaney 
Elizabeth McColl 

Eileen McEwan 
Catherine Watson 

   

   
Apologies: Margaret McCallion   Chair 

Graham Logan          Committee member 

Patricia Morris           Committee member 

Brian Turner 
Liz Bowden 

May Hinds 
J Markey 
Pat Denver 

Margo Inglis 
Rena Sweeney 
C Dixon 

Billy McIllraith 
George Walker 

   

In Attendance: Julie Cosgrove Chief Executive 
 Barry Johnstone  

Ron Hunter 

Leigh Grubb 
Andrew Kilpatrick 

Director of People 
Director of Finance 

Director of Finance & Governance 
Director of Assets 

 Kevin Nixon 

Jenna Noble 
Alec Drain 

Regional Manager 

Head of Frontline Services 
Asset Officer 

 Carol-Ann Burns Governance Officer  

 Geraldine McKenzie 
Lisa Marie Brown 

Area Leader – West 
Neighbourhood Officer 

 Helen Kelso RSM  

 
 
Members were thanked for attending the Association’s 2019 Annual General Meeting (AGM).  The Vice 

Chair introduced Members to the top table attendees, comprising himself, Martin Walker, Vice Chair of 
Cordale Housing Association; Barry Johnstone, Director of People, Caledonia Housing Association; and 
Helen Kelso  RSM Accountants. 

 
 
 

 
1 Apologies 
  

 The Chair advised that 13 apologies from members had been submitted for the meeting. These 
members’ names would be recorded in the minutes of the meeting. 

  

  
2 Minutes of Cordale Housing Association’s Annual General Meeting held on Thursday 13th 



2 

 

September 2018 
  
 The Association members agreed that the minutes were a true and accurate record.  This was 

proposed by Margaret Walker, seconded by Janice Barnes and APPROVED by the meeting. 
  
 Matters arising 

  
 None. 
  

3 Chair’s Report 
  
 The Vice Chair advised he was presenting the Annual Report on behalf of the Chair who was absent. 

Members were asked to note the Annual Report distributed at the meeting and highlighted the 
following: 

  

  The new Cordale office is open and was built with Cordale’s our own money.  It has 

transformed the physical appearance of the heart of the village.  It will be a great resource 

that will help Cordale deliver better services.  An open day is planned in the autumn, so 
everyone will get a chance to have a “look and feel” of the office. 

 This autumn Cordale’s builds it first new homes in a generation.  25 homes for rent will be 

built in Dalquhurn.  A further 125 homes for rent and sale.  It is a complex housing 

development and have had to work closely with the Scottish Government and West 

Dunbartonshire Council to develop a viable project and are close to a start date.  At the time 

of the partnership with Caledonia Housing Association in 2014, we said we would look at 

completing the regeneration of Dalquhurn and we are nearly there. 

 In the autumn of 2018 Cordale received a £90,000 grant from the big lottery fund.  This is to 

the support the development of our Renton integration project.  This project involves creating 

a community garden that can help people build community relationships and address 

problems of loneliness and isolation.  A steering group of local residents has helped manage 

the project.  Meanwhile the local primary schools are also helping develop our garden 

proposals.   

 Cordale received a Customer Service Excellence award in early 2019. The award assessors 

praised the quality of work we do and how we make a significant  difference in our 

community.  Well done to the staff for receiving this highly regarded recognition. 

 A chat group of local residents was formed to help inform how Cordale deliver services.  This 

is something the Vice Chair is personally keen to develop in the next 12 months.  It helps 

ensure Cordale has a good understanding of local needs.  If anyone is interested in getting 

involved in the chat group, please speak to staff after the AGM.  

It is recognised the need to keep adapting to the changing needs of tenants and services users.  
 

Customer First – in the early stages of the implementation process, with plans to move this forward 
over the coming year. The use of technology to provide greater choice as to how you access our 
services, including self-service options. 

 

 we want to streamline our process to achieve greater efficiency and concentrate on providing 
the personalised service tenants increasingly desire. 

 we want to create an adaptable and resilient staff structure that has the capacity to improve 
performance and achieve greater results. 

 as you will note, we will not be complacent.  We know we need to continue to adapt and 
change to meet the future needs of our tenants. 

 
The Vice Chair thank the committee and staff for their hard work, effort and commitment over the 
past 12 months.   He recognise the support of Caledonia Housing Association.  The partnership with 

Caledonia has helped create the financial capacity to build our new office and develop homes in 
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Dalquhurn.  
The Vice Chair went onto thank the members and tenants for your help and support achieving what 
we have accomplished during the past year and advised many of the staff are here tonight and will 

be able to answer any questions you have at the end of the AGM. 
 
The Vice Chair asked for any questions on the annual report? 

 
No questions were received. 

 

    

  
 
 

  
4. Presentation on the Annual Accounts to March 2019, Balance Sheet and Auditor’s Report 
  

 Helen Kelso of RSM presented the annual accounts 
 

 The Association’s Auditor, RSM had stated that the annual accounts gave a true and fair view of the 

state of the Association's affairs as at 31 March 2019 and of its income and expenditure for the year 
2017/18. 

  

The Associations Auditor advised there was no concerns with the accounts and there was a healthy 
balance sheet.   

 The accounts were proposed by Tom Ewing seconded by Veronica Hamilton The meeting 

ACCEPTED the Annual Accounts for 2018/19. 
  
 The Vice Chair thanked Helen Kelso for her presentation. 

  
  
5. Election of Management Committee 

 
The Chair advised of the following: 

  

 There are 15 spaces on the Management Committee. 
 

 Under Rule 39.1, at least one-third of the Management Committee is obliged to retire at each AGM.  

 
 Under Rule 39.2, the retiring Committee members should be those who have served the longest on 

Committee since the date of their last election. 

 
 Taking into account vacancies and co-opted appointees, Lilian Peters, Martin Walker and a lot was 

drawn that determined Veronica Hamilton are scheduled seek re-election. 

 
Leanne Keegan is required to seek election as she is a co-opted member. 

  

 Under the rules, they are eligible to stand for re-election without nomination. 
 
We have not received any further nominations for a position on the Management Committee. 
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Under Rule 40.1, if the number of members standing for election is less than equal to the number of 
vacant places, the Chairperson can declare them elected without a vote.   

As this is the case with the aforementioned members, it was declared Lilian Peters, Veronica 
Hamilton, Leanne Keegan and Martin Walker as elected to the Management Committee. 

The Vice Chair asked that all Management Committee Members attend a short meeting after the AGM. 

  

6. Appointment of Auditor 
 
 

 The Vice Chair advised under rule 72.1, we must appoint a qualified auditor to audit the Association’s 
account and balance sheet. 

 Aileen Overend proposed that RSM be re-appointed as Auditors.  This was seconded by Margaret 

Walker and duly APPROVED by the meeting. 
 The formal business of the AGM came to an end and the meeting in accordance with our rules was 

now concluded. 

All Cordale Committee Members were reminder a meeting was being held immediately after the 
AGM. 

A raffle was held and 3 winners were presented with £25 shopping vouchers ! 

Members were also reminded staff were available after the meeting to have a chat and answer any 
questions. 

 
 

  

 Further Remarks 
  
  

 
  
  

Chairperson signature…………………………….. 
Date……………………………………………………… 
 

  
 


